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How to use this course

This course is written specifically for education — not generic business advice. Each module builds

on the last, moving from positioning to content to growth to conversion to systems. Work through it

in order, and use the action steps at the end of every module before moving to the next.

Work through the modules in order — each one builds on the last.

Complete the Action Steps at the end of every module before moving to the next.

This is a working document. Highlight, annotate, and revisit it as your content evolves.

Questions or want something custom? Email thelazycreatorco@gmail.com
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MODULE  01

Positioning: Standing Out From Every Other
Tutor, Program, or School
Most education accounts market on "experienced, caring instructors" — a phrase every competitor also

uses. This module gets your positioning specific enough that a parent or student reads your bio and

immediately feels like it was written for their exact situation.

Why "we help students succeed" doesn't work

That sentence describes every tutor, program, and school on the planet. It gives a parent nothing to

grab onto — no proof you understand their child's specific struggle, no reason to pick you over the next

option they find.

Specificity converts better than broad appeal, because the right parent recognizes their exact situation

immediately instead of wondering if this program even applies to them.

The three-part positioning formula for education

Who exactly you serve, what specific result or shift you create for them, and what makes your teaching

approach different from the standard classroom or program.

Example shift: "tutoring for all subjects and ages" becomes "math tutoring for middle schoolers who've

decided they're just \"not a math person\" — and need to unlearn that before anything else clicks."

Same tutor, dramatically more specific pull.

Finding your angle from your actual student history

Look at your last ten students or families. Is there a pattern — an age range, a specific struggle, a

subject where you consistently see breakthroughs? That pattern is your real positioning.

Educators often undersell the specific thing they're actually best at because it feels too narrow to

market around. Narrow is exactly what makes a parent think "that's my child."

Action Steps — Before You Move On

Write down your last five most memorable students and what they had in common.☐

Draft one positioning sentence: who you serve, what result you create, what's different.☐

Update your bio on one platform with the sharper positioning this week.☐
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MODULE  02

Content Strategy: What to Post and Why
Most education accounts post generic study tips that could apply to anyone. This module gives you a

repeatable framework so every post builds trust with parents and students, proves results, or moves

someone toward enrolling.

The three jobs every education post should do

Every post should build trust, prove results, or create urgency to enroll (limited spots, upcoming term).

A generic study tip with no specific angle does none of these particularly well on its own.

Knowing which job a post is doing before you write it is the difference between an account that gets

likes and one that actually fills enrollment.

Trust content: teaching that proves your approach

A short post explaining one specific teaching method or reframe — not generic advice — builds far more

trust than a vague tip, because it proves you actually have a distinct approach, not just good intentions.

The goal is a parent thinking "this person actually understands how my kid learns," not just "nice

graphic."

Proof content that doesn't feel like bragging

Student progress stories land better than grades alone. "He finally believed he could do math" beats

"raised his grade from a C to an A" almost every time, because the story is what a worried parent

actually pictures happening to their own child.

Always get explicit permission from a parent before posting any student details, even anonymized ones.

Action Steps — Before You Move On

Label your last 10 posts: trust, proof, or urgency. Note how many were generic tips with no specific angle.☐

Write one post teaching a single specific method or reframe you actually use.☐

Identify one past student breakthrough you can turn into a story-format post (with permission).☐
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MODULE  03

Growth Tactics: Getting Seen by the Right
People
Growth in education is about reaching the specific parents and students who need exactly what you

offer, not everyone broadly. This module covers tactics that build visibility without turning content into a

second full-time job.

Why generic education content gets ignored

Broad "study tips" content competes with thousands of similar posts and rarely converts into

enrollment, because it doesn't speak to any specific parent's specific worry.

Content built around your specific positioning — the exact struggle you solve — converts far better than

broad educational value alone.

The parent community engagement strategy

Genuinely engaging with local parent groups, school community pages, and neighborhood forums puts

you in front of the exact audience making enrollment decisions, at no ad cost.

This has to be genuine engagement, not a drive-by ad for your program. A comment that actually helps

a worried parent gets noticed. A generic self-promotional comment gets ignored.

Referral partnerships that don't cost anything

Teachers, school counselors, and other complementary tutors or programs (a math tutor and a reading

specialist, for example) often refer students to each other when the relationship is genuine.

The best referral partnerships start with you referring or helping first, not asking for referrals before

you've given any.

Action Steps — Before You Move On

List three local parent groups or community pages where your ideal families are likely active.☐

Identify three complementary educators or professionals for a referral relationship.☐

Send one outreach message to a complementary professional this week.☐
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MODULE  04

Converting Followers Into Enrolled Students
A following of interested parents doesn't automatically become a full roster. This module covers the

specific moves that turn someone who's been watching your content into someone who actually enrolls

their child.

Why vague CTAs get ignored

"DM me to learn more" is vague and low-commitment. A specific CTA tied to a clear next step converts

better — for example, "Comment MATH and I'll send you a free assessment for your child."

A specific CTA gives a hesitant parent a low-friction, obvious first action instead of asking them to figure

out what "learn more" even means.

The research window before a parent enrolls

Most parents research and compare options for weeks before enrolling their child anywhere. Staying

consistently visible and trustworthy during that window is what makes you the obvious choice when

they're ready to decide.

This isn't about pressuring parents to decide immediately. It's about remaining the trusted, visible

option while they compare.

Addressing objections before the first conversation

The most common hesitations — cost, whether it will actually work for their specific child, time

commitment — can be addressed proactively in content, which makes the actual enrollment

conversation shorter and less pressured.

Content that pre-answers these objections positions you as informative and trustworthy rather than

salesy.

Action Steps — Before You Move On

Rewrite your last three CTAs to be specific and tied to one clear next step.☐

Write one piece of content addressing the objection you hear most often from hesitant parents.☐

Identify five engaged followers who haven't enrolled and send one genuinely helpful, no-pitch message

this week.
☐
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MODULE  05

Systems & Consistency: Making It
Sustainable
None of the previous strategies matter if you burn out juggling actual teaching with content. This

module is about building a rhythm you can sustain alongside your real teaching schedule.

Batching around the school calendar

Batch topics around the academic calendar — back-to-school, midterms, exam season — during a

planning session, so you have relevant content ready before each busy period.

A simple content calendar tied to the school year removes most of the daily "what do I post" friction.

The minimum viable weekly rhythm for a working educator

You don't need to post daily to fill your roster. A sustainable minimum — one trust post, one proof post,

and some community engagement weekly — done consistently for months beats an ambitious schedule

that collapses during exam season.

Consistency across the full school year, including quieter months, is what actually builds long-term

enrollment.

Reassessing each term

At the end of each term or season, revisit which content and outreach actually generated enrollments

versus what just felt productive.

This is a scheduled seasonal checkpoint, not a reaction to any single slow week.

Action Steps — Before You Move On

Define your minimum viable weekly content and outreach rhythm as a specific, realistic number.☐

Block time this week for batching content around the upcoming academic period.☐

Set a recurring end-of-term reminder to review which content and outreach actually generated

enrollments.
☐
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