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How to use this course

This course is written specifically for content creators — not generic business advice. Each module

builds on the last, moving from positioning to content to growth to conversion to systems. Work

through it in order, and use the action steps at the end of every module before moving to the next.

Work through the modules in order — each one builds on the last.

Complete the Action Steps at the end of every module before moving to the next.

This is a working document. Highlight, annotate, and revisit it as your content evolves.

Questions or want something custom? Email thelazycreatorco@gmail.com
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MODULE  01

Positioning: Becoming a Creator People
Actually Follow For Something
Most creator accounts blur together — a mix of trends, occasional opinions, and whatever felt postable

that day. This module gets your positioning specific enough that someone can explain in one sentence

why they follow you, instead of just "I don't know, they're funny sometimes."

Why "just be yourself" isn't a strategy

Being yourself is necessary but not sufficient. A thousand creators are being themselves right now, and

most of them aren't growing, because personality alone doesn't give a stranger a reason to stop and

follow.

What actually gets a follow is a clear, repeated reason to come back — a specific topic, perspective, or

format someone associates with you specifically.

The three-part positioning formula for a creator

What specific topic or angle you're known for, what your content actually does for a viewer (entertains,

teaches, both), and what makes your take different from the obvious alternative in your space.

Example shift: "lifestyle content" becomes "unfiltered takes on adult friendships from someone who

moved cities three times in five years." Same person, dramatically more specific pull.

Finding your angle from your best-performing content

Look at your last twenty posts and find the pattern in what actually performed — not what you enjoyed

making most, but what an audience responded to. That pattern is your real positioning.

Creators often keep making the content they personally love instead of doubling down on the angle

their audience has already told them they want more of.

Action Steps — Before You Move On

Review your last 20 posts and identify the actual pattern in what performed best.☐

Draft one positioning sentence using the three-part formula: topic, what it does for viewers, what's

different.
☐

Update your bio on one platform to reflect the sharper positioning this week.☐
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MODULE  02

Content Strategy: What to Post and Why
Posting whatever feels fun that day builds an inconsistent audience. This module gives you a repeatable

framework so every post has a job — building a following, proving your value, or moving someone

toward supporting you directly.

The three jobs every post should do

Every post should grow reach, build loyalty, or create a reason to support you directly (sponsorships,

products, memberships). A post with no clear job is just noise, even if it performs well.

You don't need every post to do all three. You need to know, before you post, which job this specific

piece of content is doing.

Reach content: making it easy to discover you

Reach-focused content leans into what the platform already rewards — trends, formats, hooks — filtered

through your specific positioning so it still feels like you and not a generic trend chase.

The goal is a new viewer thinking "who is this" and clicking your profile, not just watching one video and

scrolling on.

Loyalty content: the reason people actually stick around

Deeper, more personal content — your actual opinions, your process, your behind-the-scenes — is what

turns a casual viewer into someone who checks for your next post.

This content usually reaches fewer new people but builds far more loyalty per view than trend content

does.

Action Steps — Before You Move On

Label your last 10 posts: reach, loyalty, or support. Note how many had no clear job.☐

Create one piece of reach-focused content using a current trend filtered through your specific angle.☐

Create one piece of loyalty content sharing a genuine opinion or behind-the-scenes moment.☐
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MODULE  03

Growth Tactics: Getting Seen by the Right
People
Growth isn't only about posting more. It's about getting your existing content in front of people who are

actually likely to stick around, faster. This module covers tactics that compound without requiring you to

post around the clock.

Why chasing every trend dilutes your positioning

Jumping on every trend regardless of fit can spike views without building an audience that actually

wants more of your specific content — which shows up later as high views, low follow-through.

Filter every trend through your positioning first. If it doesn't fit, skip it, even if it's currently working for

everyone else.

The comment-and-engage strategy that actually works

Spending focused time daily leaving genuinely interesting comments on larger accounts in your specific

niche puts you in front of an audience that's already proven to like this type of content.

The comment has to add something — a genuinely funny or insightful reply. A generic comment gets

ignored. A great one gets profile clicks.

Collaborations that don't require a huge following

You don't need a massive audience to collaborate. You need a creator with an adjacent, complementary

audience — similar enough to be interested, different enough to bring new eyes.

A simple duet, collab video, or shoutout swap with even a small aligned creator usually outperforms

weeks of solo posting.

Action Steps — Before You Move On

Pick one larger account in your specific niche and commit to genuine daily engagement there for one

week.
☐

List three creators with an adjacent, complementary audience you could collaborate with.☐

Send one collaboration outreach message this week.☐
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MODULE  04

Converting Followers Into Paying
Supporters
Followers alone don't pay the bills. This module is about the specific moves that turn someone who's

been watching your content into someone who actually buys your product, joins your membership, or

becomes a repeat, engaged fan sponsors want to reach.

Why vague CTAs get ignored

"Check the link in bio" is vague and easy to ignore. Specific CTAs tied to a clear next step convert far

better — for example, "Comment GUIDE and I'll send you the free template."

A specific CTA gives a follower a low-friction, obvious first action instead of asking them to guess what's

even in your bio link.

The trust window before someone actually pays

Almost nobody buys or joins from their first few interactions with your content. They watch, build trust

over time, and act when a specific offer lines up with a moment they're actually ready.

Your job is staying consistently valuable and visible so you're the obvious choice when that moment

happens — not forcing every follower to convert immediately.

Making the ask without losing your audience

The creators who monetize well ask clearly and confidently, without apologizing for having a product or

needing income. A confident, occasional ask reads as professional, not desperate.

Balance is key — mostly free value, with deliberate, well-placed asks, keeps an audience both engaged

and willing to support you.

Action Steps — Before You Move On

Rewrite your last three CTAs to be specific and tied to one clear next step.☐

Identify one low-friction offer (free resource, low-cost product, membership) you can promote clearly this

week.
☐

Review your last month of content and count how many posts had zero ask versus a clear one — adjust

the balance if needed.
☐
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MODULE  05

Systems & Consistency: Making It
Sustainable
None of the previous strategies matter if you burn out trying to post daily forever. This module is about

building a content rhythm you can actually sustain long-term without losing the energy that made

people follow you in the first place.

Batching without losing spontaneity

Batch structure — topics, hooks, formats — in one sitting, but leave room to film timely or spontaneous

content closer to posting. This keeps efficiency without losing the real-time energy that trend content

often needs.

A simple content calendar with topics assigned to specific days removes most of the daily "what do I

post" decision fatigue.

The minimum viable weekly rhythm

You don't need to post daily to grow. A sustainable minimum — a handful of intentional posts plus

consistent engagement time — done for months beats an aggressive daily schedule that collapses after

a few weeks of burnout.

Consistency over months is what compounds into real growth. Sporadic bursts of high effort don't, no

matter how good any single post is.

Knowing when to evolve your content

Every few months, revisit your positioning and top-performing content. Audiences and platforms shift,

and the angle that worked a year ago may need adjusting.

This is a scheduled checkpoint, not a reaction to any single underperforming post.

Action Steps — Before You Move On

Define your minimum viable weekly posting and engagement rhythm as a specific, sustainable number.☐

Block time this week for batching topics and hooks, even if filming happens closer to posting.☐

Set a recurring quarterly reminder to revisit positioning and top-performing content.☐
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