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How to use this course

This course is written specifically for churches — not generic business advice. Each module builds
on the last, moving from positioning to content to growth to conversion to systems. Work through it
in order, and use the action steps at the end of every module before moving to the next.

* Work through the modules in order — each one builds on the last.
e Complete the Action Steps at the end of every module before moving to the next.

 This is a working document. Highlight, annotate, and revisit it as your content evolves.

Questions or want something custom? Email thelazycreatorco@gmail.com
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What's Inside

Positioning: What Makes Your Church Worth Visiting
Content Strategy: What to Post and Why

Growth Tactics: Getting Seen by the Right People
Converting Followers Into First-Time Visitors

Systems & Consistency: Making It Sustainable
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MODULE 01

Positioning: What Makes Your Church
Worth Visiting

Every church's social media looks the same from the outside — a worship clip, a sermon quote graphic,
an event flyer. None of it tells a scrolling stranger why they should get in the car this Sunday instead of
staying home. This module gets your church's identity specific enough that a visitor knows what they're
walking into before they arrive.

Why "come as you are" doesn't say anything

Nearly every church says some version of "come as you are" or "all are welcome." It's true, but it's also
been said so often it no longer communicates anything specific about your church.

What actually gets someone in the door is knowing something concrete — the kind of people who
attend, what a Sunday actually feels like, what the church is currently focused on as a body.

The three-part identity formula for a church

Who your church naturally reaches best, what a first visit actually feels like, and what makes your
specific community different from the church down the road.

Example shift: "a welcoming church for all ages" becomes "a church for young families who want real
friendships, not just a Sunday service." Same building, dramatically clearer invitation.

Finding your identity from who's already there

Look at who actually shows up and stays — not who you wish showed up. The pattern in your current
congregation is the most honest, most persuasive identity you have.

Churches often undersell their real community because it feels too specific to put in a flyer. Specific is
exactly what makes a first-time visitor feel like they'll belong.

Action Steps — Before You Move On

[] Describe your church's current congregation in one honest paragraph — who's actually there.
[] Draft one sentence using the three-part formula: who you reach, what a visit feels like, what's different.

[] Update your church's bio on one platform with the sharper description this week.
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MODULE 02

Content Strategy: What to Post and Why

Most church accounts post sermon clips and event flyers on a loop. That's not a strategy, it's a habit.
This module gives you a repeatable framework so every post builds trust, shows real community, or
moves someone toward showing up in person.

The three jobs every church post should do

Every post should build trust, show real community, or create a reason to attend something specific. A
sermon clip with no context does none of these particularly well on its own.

Knowing which job a post is doing before you publish it is the difference between an account that gets
likes and one that actually fills seats.

Trust content: teaching that stands on its own

A short, clear explanation of one specific idea from a recent message — not a full sermon clip — gives a
stranger a reason to think "this place actually has something to say," without asking for 40 minutes of
their attention first.

The goal is a scroller thinking "I want to hear more of this," not just "nice production quality."

Community proof: showing real people, real belonging

Behind-the-scenes moments — a small group laughing, volunteers setting up, a baptism story — do
more to convince a nervous first-timer than any polished promotional video.

Always get permission before featuring people or their stories publicly, even in a positive light.

Action Steps — Before You Move On

[] Label your last 10 posts: trust, community, or urgency. Note how many were just event flyers.
[] Write one short post teaching a single specific idea from a recent message.

[] Identify one real behind-the-scenes moment from this week you could post as community proof.
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MODULE 03

Growth Tactics: Getting Seen by the Right
People

Growth for a church isn't about reaching everyone everywhere — it's about reaching people who
actually live near you and are quietly looking for a church home. This module covers tactics that build
local visibility without turning content into a second job for your staff.

Why hyper-local beats broad reach

A church can only realistically serve people within a reasonable drive. Optimizing for local relevance —
tagging your neighborhood, referencing local landmarks and events — matters more than chasing broad
reach that will never walk through your doors.

The goal is a nearby stranger thinking "that's basically down the street from me," not impressive
follower counts from people who will never visit.

The community engagement strategy that works

Genuinely engaging with local community pages, school groups, and neighborhood accounts builds
visibility with people who are actually local, far more efficiently than boosted posts to strangers
everywhere.

This has to be real engagement, not a drive-by invite to church. A comment that adds something helpful
gets noticed. A comment that's just a service-time plug gets ignored.
Partnerships that extend your reach without extra budget

Local schools, food banks, and community organizations often welcome a genuine, no-strings
partnership. Showing up to serve builds far more trust and visibility than an ad ever will.

The best partnerships start with your church giving first, not asking for a platform before you've shown
up to help.

Action Steps — Before You Move On

[] List three local community pages or groups where your neighborhood is likely active, and commit to
genuine weekly engagement there.

[] Identify one local organization your church could serve or partner with this month.

[] Reach out to one local partner this week with a specific, no-strings offer to help.
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MODULE 04

Converting Followers Into First-I'ime
Visitors

A following doesn't automatically become a full room on Sunday. This module covers the specific moves
that turn someone who's been watching your content into someone who actually walks through the
door.

Why vague invitations get ignored

"Join us Sunday" is easy to scroll past because it asks for a big, unspecified commitment. A specific,
lower-stakes invitation — a single event, a specific series starting, a clear "what to expect" — converts
far better.

A specific invitation gives a hesitant follower a concrete first step instead of asking them to imagine
what showing up would even be like.

The watching window before someone visits

Most people follow a church's content for weeks or months before they ever attend. Staying consistently
visible and genuinely warm during that window is what makes you the obvious first visit when they're
finally ready.

This isn't about pressuring quiet followers to show up. It's about remaining present and welcoming so
you're the natural choice whenever their timing lines up.

Addressing the fears before the first visit

The most common hesitations — "will | know anyone," "what should | wear," "will | feel judged" — can
be addressed directly and warmly in content, which lowers the barrier for a nervous first-timer
significantly.

Content that pre-answers these fears does more to fill a first visit than any polished promo video.

Action Steps — Before You Move On

[1 Rewrite your next event invitation to be specific and low-stakes instead of a general "join us."
[] Write one piece of content directly addressing the fear of walking in as a first-timer.

[] Identify five engaged followers who've never visited and send a genuinely warm, no-pressure invite this
week.
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MODULE 05

Systems & Consistency: Making It
Sustainable

None of the previous four modules matter if the person running your church's content burns out after a
month. This module is about building a rhythm your team can actually sustain alongside everything else
running a church requires.

Batching around the ministry calendar

Batch content around your teaching series and event calendar during a planning meeting, so you have
a bank of ideas ready instead of scrambling weekly.

A simple content calendar tied to your preaching schedule removes most of the "what do we post this
week" friction for whoever manages it.

The minimum viable weekly rhythm for a church team

You don't need daily posting to grow attendance. A sustainable minimum — one teaching post, one
community moment, and one specific invitation each week — done consistently for months beats an
ambitious schedule that collapses after the person running it burns out.

Consistency across a full year, including slow seasons, is what actually builds long-term local
recognition.
Reassessing each season

Every few months, revisit what content actually correlated with first-time visitors versus what just felt
active. Your community and neighborhood shift over time, and your content should adjust with them.

This is a scheduled quarterly checkpoint with your team, not a reaction to any single quiet week.

Action Steps — Before You Move On

[] Define your church's minimum viable weekly content rhythm as a specific, realistic commitment.

[] Block time during your next planning meeting to batch content ideas around the upcoming teaching
series.

[] Set a recurring quarterly reminder to review which content actually correlated with first-time visitors.
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